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Sabotage by Private Owners 


HE following letter from a railroad terested in the welfare of the people. The 

employe is not an exceptional revela- letter is written from a prominent railroad 

tion, but typical of reports Railroad center, and says: 
Democracy is receiving from other quar- “Almost daily we read and hear about 
ters. It is such conditions as this letter the great and _ steadily growing deficit 
discloses which show that a government brought about by the railroads being under 
investigation is essential. Sabotage by the government control. Various reasons for 
agents of the private owners to defeat it are being put forth, and it is pos- 
efficiency and economy under government sible that those reasons are correct. The 
control has plainly been practiced with uni-. average man is not well enough posted 
form success, and along uniform lines. A on such matters to contradict them. How- 
probe is the first duty of a Congress in- ever, there are times when we wonder if 
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there are not other causes in addition to 


those already stated which may have in a 
measure helped to bring about this deficit. 

“For instance, in the yards at this point, 
prior to the time that the Government 
took charge, there were four yardmasters, 


and this at a time when business was ex- 


ceptionally good. Shortly after the Gov- 
ernment took hold of things, this force was 
increased to ten men, and they are still 
there, all drawing substantial salaries. We 
used to get along with two or three train- 
masters, with an occasional extra put on for 
special duty. Now there are four or five, 
and the extras. The road foreman of en- 
gines had one or two assistants, and now 
there are five of them. 

“In the various shops at this point they 
had one or two foremen. 
as high as fifteen or twenty and even more 
in some of the shops, and in somé cases 
the foreman has only one or two men 
working under him. In some of the offices 
the clerical force has been doubled and 
even trebled, and in one particular office 
only a short time ago they had so many 
clerks that they were continually getting 
in one another’s way. Various official and 


supervisory positions have been created 


and the holders ,of them have received 
substantial salaries. 

“And there are other matters which 
might be mentioned in connection with 
this. Some time ago a man was needed 
to fill a temporary vacancy in a clerk’s 
position which paid $120 per month, To 
fill the position an employe whose salary 
was $190 per month was taken from his 
regular position and used to fill the $120 
position, and given a couple of days \in 
which to post up on the work. Fo fill his 
position a $160 employe was moved up and 
allowed the higher rate of pay and to fill 
the vacancy thus created a $140 man was 
moved and allowed the higher rate, and 
all the time there was a $120 clerk avail- 


able who had worked the first named po- 
sition and was acquainted with the work. | 
“After a certain class of employes had 


been given the eight-hour day. they were 
for a long time kept working twelve hours 
and paid for the overtime at overtime 


rates, and were told that men- were not 
available to relieve them, and at: the’ same i 
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-to last them for the next five years. W at 
do they intend to do with it, and of what 


Now they have 
- Director General talk on 
have read the various letters and circu- 


the men in Vee do not faa wha ‘to 
do with it and where to put it, and st 
it keeps coming. A foreman some time 
ago stated that they have enough on hand 


good will it be if it is not used up.a 
allowed to lie around in the weather or 
next three or four years? i , 

“What I have written is partly the re- 
sult of my own observations and partly — 
what I have heard from other men, not 
once, but many times. I have heard the 
economy, an 


lars which have been issued , from ti 
to time, and these other things lode strange 
indeed. There may be very good r asi ns 
for all this of which we may be ignor: nt. 
It is hardly to be expected that an ordinary 
employe should understand such - atters, 
but it looks very much like a case of | ‘say- 
ing at the spigot, and waste cat the bung. 
hole.’ 

“T have written of eee fatter in. “a 
general way only, but I feel that if they 
were investigated in a proper way some 
interesting facts in connection with i. 
deficit might be brought to light.’ 

“Although the railroads are star 40 Ye 
under government control the men who z 
in charge of operation are the same 1 
who have always been in charge, and \ 
do know that they are interested in seein 
the roads go back to private ownershop. 
and I believe that some of them ae 


ee 


as I have written about ‘might be oi nte 


Why don’t ihe striking actors | f 
Actors’ Equity Association. adopt 1e Plur 
Plan? ae 


alt is) free for all, 


(ee is in a curious state of 


likely to come forward again. 


ganized railway employes 
proposals in the form of the Sims Bill, 


because they are not afraid of it. 
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The Princanon of Congress 


mind about the Plumb Plan. Every- 


thing was going along very comfort-~ 


ably when the storm. broke, and the atti- 
tude of most Senators and Congressmen 
is still one of apathy. They thrust the 
Plumb Plan out of their minds like an 
evil dream. 

It appeared for a moment, stunned them, 
and then temporagily retired. They refuse 
to believe that it can be true, that it is 
They have 
no sense of the underlying economic pres- 
sure, that great heave of life forces 
throughout the country on which the pro- 
posals of the organized railway annoys 
are soundly based. 

They know that the railroad problem has 
got to be solved, that it is the first prob- 
lem demanding solution. But, in the sim- 
ple phrase of a prominent New York 
daily, “the Plumb Plan is unthinkable.” 

Not so, however, to the few men in Con- 


_ gress who are awake to the real condition 


of the country, and who realize the mo- 


mentous significance of the events of the 


few weeks that have passed since the or- 
presented their 


_ These men are putting in a-lot of think- 


ing about the Plumb Plan, because they 


know that it is a reality, not a dream, and 
They 
see that, so far from having withdrawn, 
the Plumb Plan is only waiting at the 
threshold, while the legislative forces con- 
fer on the issue.’ They see over its shoul- 
der, stretching back into every town and 


“hamlet of the nation, the great army of 
_the organized 


railway Workers, with 
serious, set faces, watching the Govern- 
ment out of clear eyes that hold an hon- 


-est purpose—the purpose to solve a tre- 


mendous prohlem, to right a wrong, to 
serve and -save the country, to make life 
better for every man. 

These few men in Congress know that 
the issue cannot be dodged, that the se- 
verest test of the American institution of 
government has come. A body of 2,200,000 


organized workers has presented a bill ‘to 


Congress, and has demanded a hearing. - 


Glenn E. Plumb, as legal spokesman for 
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this body, has made a series of. astounding 
charges against the present owners of our 
railroads. He has presented these. charges 
formally to the House Interstate Commerce 
Committee, and demanded an investigation 
of them. He is prepared to prove them. 
If Congress refuses the investigation, 
what will 2,200,000 organized workers 
think of their Government? What will 
any candid man think of -a Government 
which evades its direct responsibilities? 
Wise and statesmanlike leadership is hold- 
ing the men in line. This leadership has 
appealed to the Government for a_ hear- 
ing. If the Government does not sustain 
the hand of this leadership by granting 
a full and open investigation, and. a sincere 
consideration of labor’s proposals, who can 
foresee the result? 


HUDDLESTON DEMANDS INQUIRY 


Prompted by questions like these, Con- 
gressman Huddleston, of Alabama, threw 
down the gauntlet in the House last week. 
First he introduced a resolution calling for 
a complete investigation of the Plumb 
charges, which resolution was referred to 
committee and has not yet been put to the 
vote of the House. A few days later he 
made a. brief but pregnant speech which 


. brought the House up with a round turn. 


“The charges made against the railroads | 
have the greatest significance,” he said, “ 
“especially at this time, when the railroad 
owners are seeking to have Congress 
validate their capitalization and_ their 
debts by legfSlation. . . . If Cohgress yields 
to their demands, the burden of all the - 
frauds and stealing will be securely placed 
upon the shoulders of the people. There 
will be no hope for them to unload it in 
the future. That is the stake that the rail- 
roads are playing for. This is why they 
have carried on the most expensive propa- 
ganda in the history of our nation, why > 
they have bought newspapers and have 


poisoned all the fountains of public in- 


formation. ... 
“If the charges made by the labor repre- 


‘sentatives are true, Congress and the coun- 
tty ought to know it. 


If they are false, 
“thes patter of the railroads themselves 


~ (Continued on page six) 
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WHAT WILL CONGRESS DO? 

Does Congress propose to refuse the in- 
vestigation which the organized railway 
employes have requested? Are the Plumb 
charges against the present financial con- 
trol of the railroad systems of the United 
States to be tossed in the waste-paper 
basket? 

Over two million earnest and sincere 
men are asking themselves these momen- 
tous questions as they go about their daily 
tasks. They have a personal interest in 
the issue. They are the men in whose 
name the charges were made and the in- 
vestigation was demanded. 

Is Congress, the great institution of rep- 
resentative government in which they and 
their forefathers have believed, to flout 
the reasonable and legitimate request of 
over two million citizens, who, with their 
families, constitute fully a tenth of the 
population of the United States? 

But these are not the only men, or the 
only citizens, who are watching Congress 
with anxiety in this crisis. All labor is 
watching; and outside the ranks of labor 
there are other millions, men and women 
prompted by fundamental Americanism, 


_. who believe in freedom and equality, who 


recognize the color of true democracy, and 
-who see with alarm that the real crisis is 
that our legislative representatives do not 
know there is a crisis. 


Gee! Plumb taunt is not an issue to play 


and’ ding over the ferice. It must be met 


man-fashion, ‘face-to-face, and settled by | 
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_ would shake the country—are not e even. on 


cision. i ne 
But if the voice of labor is not I 


sidered, then Congress alone will be to 
blame for the withdrawal of public. con- 
fidence which will inevitably result. ieee 
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More Strikes T han Ever Refote: in n His: ee 
tory of Labor—News Headline. ee 
Patch ’em up, and fine a groceryman 
$500 for charging 2 cénts a Pan Bate 
much for butter. 
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Why aoe the United ‘Se: amber, 
of Commerce always register 99 Der cent.” 
against constructive measures ? Bex 
ought to look after that recalcitrant i per 
cent. 


The frantic ravings. of pollens that na 
the Plumb Plan for operation of the rail- 
roads is socialistic or bolshevistic will have 
but little effect on the public mind whens 
the provisions of the plan become known. | 
If this is socialistic, let us have more of 
Socialism.—Oregon Labor Eres. ita cs ae 


Basil Manly finds eighty-two | cope ms 
tions making $736,000,000 clear after, pay- « 
ing war taxes and every other kind—after 
hiding profits, too—an increase of over 100° 
per cent on the average in pre-war years.’ 
We see to what lengths the. initiative of 
private ownership is BORE, 


“Vigorously opposing the: proposal of fe 
tailway brotherhoods that the Government 
take over the railroads and operate them 
in partnership ~ with the employes, the 
Philadelphia Bourse yesterday placed itself. 
on record in favor of private opefation 
under federal regulation.”—The Philadel- 
bphia Record. a8 

You bet it did, Government guarantee, he 
too. ‘ ee DE 


aes 


We know of no liberal journal published | 
in the United States that does not now. 
heartily support the principle of democratic 
industrial control embodied in labor’s plan 
for the tfeorganization .of the railways. 
The New Republic, The Nation, The D 
The Searchlight, The Public, and Recon- 
struction—none of them supported by ‘de 
“upland ‘movement and none | rok _ them in 
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their unbiased support to the principle of 
democracy in the control of industry. 


-“The chances are that the labor leaders, 
knowing public sentiment, never had any 
idea of forcing the Plumb bill through. 
Exactly what they are after will not be 
known until more of their cards have been 
thrown on the table. From the viewpoint 

~ of the stock market, however, railway labor 
has already played its last card.’—The 
Philadelphia Public Ledger. 


Funny how hard it is for some men to 


a 


believe that the other fellow is just honest. 


And there may be other viewpoints—and 
a few trumps left. 


The Plumb Plan killed itself within a 
week, says the New York Times. We 
wonder if The Times is a believer in com- 
munication with departed spirits, and in- 
quire, simply because it has devoted so 
much editorial comment to the plan since 
announcing its death. We are comforted 
to recall, however, that in the early avia- 
tion days, the Times pompously postponed 
successful flying by heavier-than-air ma- 
chines for the small matter of millions of 
years. 


“The members of the House Interstate 
Commerce Committee will reject all ‘plans’ 
which have been submitted to them, and 
will make their own bill. This will in- 
clude the ‘Plumb Plan, the ‘Warfield 
Plan,’ the ‘Chamber of Commerce Plan’ 
and various other proposals.”—The New 
York Herald. 


Wonder what a. bill would look like 
which included the Plumb Plan and the 
Warfield Plan. 


a THE PAPERS IN THE ATTIC 
Mee To the Editor: , 
is neither a 


‘The writer of this letter 
4 railroad man nor a lawyer, but only an 


i 24 years in the service. I have nothing 
. but a limited store of logic and fairly 
good reasoning powers. But these are 
i enough to make me desire to fight private 
ownership of the railroads. 

‘It is within the remembrance of most 
men of 50 years of age that there has been 
more oats caused in the United States 
by “wild-cat” speculation in railroad se- 
__.curities than in any other form of specu- 


‘50 years, only on a larger scale. 


old soldier 50 years of age, who has seen © 


lation; that the general public has lost 


-more money in the railroads than in all, 


the bogus mining ventures, confidence 
games, bogus insurance companies, and 
even in the fights on the stock exchange 
in the wildest wheat or grain speculations. 

When I was a boy, my grandmother 
went into the attic one day to search for 
something, and I went with her. She was 
overhauling an old trunk, and I asked her 


- what certain printed stock certificates. were 


that lay in ‘the bottom of it. Then she - 
shed tears, and told me that my grand- 
father had worked for six months with 
teams and scrapers, that he and his eight 
sons had chopped out railroad ties, that 
the grade was made and the ties were 
strung out across my grandfather’s farm; 
and that he had invested all his savings in 
what was called, on paper, “The Fort 
Wayne & Western Railway.” 

Then she went on to tell me how the 
company had “busted” before the track was 
laid; how never a train had passed over 
that road; how my grandfather had gone 
bankrupt; and how, after many discour- 
agements, they had found that there was 
no law, short of the law of his long squir- 
rel rifle, that would ever bring him justice. 

His misfortune was only a common inci- 
dent. His sons and daughters had no 
college education; his wife, my’ grand- 
mother, kept.on doing her own work, un- 
til her back was prematurely bent. But 
those who committed the robbery went on 
talking “high finance,” and by ruining thou- 
sands of innocent farmers, lived in com- 
fort and had all that life could afford. And . 
this process has been going on for over 
Is it not 
time for us to ask where there is a court 
in which men may get justice for such 
robbery? But the private owners today, 
and all Wall Street, simply defy the Gov- 
ernment and the law. 

_ With the nationalization of the railroads, 
there are thousands of working men, be-, 
sides railroad workers, who could invest 


@:. . . . 
in railroad securities that were. secure; 


but under the private system they are at 
the mercy of Wall Street, so that whenever 
there is a big fight on, it’s the same old 


-story—widows and orphans - ‘go under with 


the rest. 
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‘ demands that they should’ be exposed. 
Congress. cannot legislate intelligently 
upon the railroad question without fuller 
knowledge. ge 
“More than one-tenth of the entire popu- 
lation of the United States may be said 
to be back of these charges. The people 
back of them are railroad employes, many 
of whom have an inside knowledge of the 
facts. Such charges are worthy of the 
attention of Congress. We cannot afford 
to do Jessithan give the full investigation 
which is demanded.” 
PLUMB WRITES COMMITTEE — 
In spite of such warnings, there have 
been many hints of evasion and delay on 
the part of Congress. Last week it was 
reported that Chairman Esch, of the 
House Interstate Commerce Committee, 
proposed to sidetrack investigation of the 
Plumb charges by turning the matter over 
to the Interstate Commerce Commission for 
future action, while the House Committee 
went ahead with the introduction in Con- 
gress of a railroad bill. Glenn E. Plumb, in 


close touch with the situation and alive to 


the interests of the railway employes, im- 


Labor Under the Warfield Plan 


HE “Warfield Plan” for a solution 
aa of the railroad problem was pre- 

sented to the House Interstate Com- 
merce Committee last week by the Na- 
- tional Association of Owners of Railroad 
Securities. This is the plan which: wants 
the Government to guarantee the _“prop- 
erty investment account.” It should be of 
interest to railway labor, as well as to 


labor in general, to see how these gentle 


men, who, according to their own .de- 
scription, are 


large life insurance companies, fire insur- 
ance companies, savings Penee 2 insurance... 
and investment concerns,” 


their attitude is towards labor, and what 

conception they have of the economic 

forces involved in the railroad industry. 
Briefly, they propose to. set up bodies 
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* (Continued from page three): e . " a on 


eetina nen by .the 


tion, the case of the organized aes : 


“the owners of railroad any strike, lockgut, or “walle 


securities, principally bonds, composing the 


$1, 000 and imprisonment. | 
propose to 
handle matters of strikes, wage adjust- 
ments, and other labor difficulties; whiat 


repeating his die: ae ‘reitera 
demand for a prompt inves 

Mr. I 
ey Cae 
Commission; but he stated “forcibly. that 
the investigation were not held be 
Congress took action. on the railroad 


energies ot the labor leadbes: to restrain, 
concluded Mr. Plumb, “In this: : 


that this hearing be had, that the investig: 
tion prayed for be made, and that a 
port upon the ae be laid before if on 


of their pe: giving properties.” 


aii matters of dispute betyeea anne 
employer, under a rule - of compulso 
arbitration. The commission ds Be 


any group of not less than fifty ‘ 


We , duets from he aca rec 
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_ must be no lockout or reduction in wages 

by the railroad, until the findings of the 
~ Regional Commission or the Interstate 
Commerce Commission, in the event of 
appeal, which must be arrived at in ninety 
days, and sixty days, specifically. 
“Congressman Sims; Why use the word 
“lockout”? I never heard of a railroad 
lockout, at least for many, many years; I 
do not know that I ever did hear of a rail- 
road locking out the enginemen and ‘con- 
ductors and employes of that sort. Now, 
I understand that it is compulsory for 
employes to first submit their disputes to 
this conciliation board, and then it is com- 
pulsory to continue service during how 
many days? 

Mr. Johnston: We provide that the 
Regional Commission shall reach its con- 
clusions in ninety days. 


'Mr. Sims; Ninety days, which is three 


months. 

Mr. Johnston: Or sixty days after ap- 
peal. Ay v, 

Mr. Sims: Then that would be five 


months in all? 
Mr. Johnston: That is correct. 
Mr. Sims: During which time—— 


Mr. Johnston (interposing): If they 
took that long. 
Mr. Sims: In other words, it is com- 


‘pulsory to go into the arbitration? 

Mr. Johnston: Yes. 

Mr. Sims; It is compulsory to remain in 
it until it is through, and if there should 
be a strike between these times, it would be 
a penal offense and subject to a fine of 
$1,000? 

Mr. Johnston: Yes, that is correct. 

Mr. Sims; How far does that miss being 
' involuntary servitude during that time? 

Mr. Johnston: I do not think the neces- 
sity of submitting joint action to. con- 
ciliation before the parties enter into any 
such joint action, is any unconstitutional 
restraint of liberty. 

Mr. Sims: But before they strike, it 
would be unlawful for them to strike 
without submitting it? 

Mr. Johnston: That is correct. 

Mr. Sims: Then it would be unlawful to 
strike during the period it was under con- 
sideration by the primary board, and the 
one to which appeal is taken? 


se Mr. Johnston; That is the purpose. 


vidual employe? 


Mr. Sims: Then the men must serve dur- 
ing that time, and they must serve for the 
wages they previously received? 

Mr. Johnston: If you put it that way, 
yes; but they must not strike. 

Mr. Sims; They must serve. I donot 
mean that one man could not quit, could 
not get sick, or something; but they could 
not quit as a body? | 

Mr. Johnston: That is it. 

Mr. Sims: By Concerted action—and it 
is made a criminal offense if they do? 

Mr. Johnston: Precisely. 

Mr. Sims; Therefore they either must 
never have the controversy, never ask for, 
wage increases, or, if they do, they will 
be compelled to serve. for five months, at 
the wage then prevailing. 

Mr. Johnston: Rather than strike. 

Mr. Sims; Well, to strike just means 
quitting work, does it not, by concerted 
action? 

Mr. Johnston; No, it means, I think, 
something very different. 

Mr. Sims: I do not understand that to 
strike, means anything but to quit. 

Mr. Johnston: No, it means to quit in 
concert, with the intention of returning to 
work when you have achieved your ob- 
jectives. If you want to quit and go and 
get another job, this is a-free country, and 
I do not think any law could stop you 
from doing it. 

Mr. Sims: So you 


, 


can quit as an indi- 


Mr. Johnston: Yes. 

Mr, Sims; But to do it by concerted 
action ? : 

Mr. Johnston: I do not think it would 
be called a strike if they just decided they 
did not like that railroad and did not want 
to work for it any more and pulled out 
for another ‘employer. 


The Boston Newspapers Publishers’ 
Association yielded to the minimum-wage 
demands of the Boston News Writers’ 
Union. Staffs of salaried men bargaining 
collectively—how alarming! 


€ 


The activities of the rent animal cannot 
be checked until the creature that monopo- 
lizes timber and_ bricks _and mortar is 


extinguished. 
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HE Coniearee way ie he oe 
men and their ideas of which you‘ 


do not approve is to accuse them of 
being impelled by selfish interests. 


railway employes, therefore he is being 
paid for working in their interests, there- 


fore his scheme is to be discounted in its. 


inception. | 
Well, this time the 


whom we have talked on this very subject 
of railroad control, from whom we re- 
ceived hints of his present policy long 
before he had decided how to embody it 
in legislative form, is first of all a man 
teeming with ideas; a man with a fertile 
brain, which he is using independently at 
all costs. He cares nothing .for money, 
for fame, for any of the material things 
of life; but he is consumed with ideals 
of progress. He cannot be swerved. aside 

bought with any of the prizes of the 


market place, for his ideals are the dynamo 


which runs him. ey : 

Glenn Plumb has made tentative ap- 
proaches to the railroad problem for years; 
he has studied and experimented in phases 
of democratic control when other men of 


brain and power were nesting down their 


millions under the most despotic autoc- 
_tacy ever perpetrated on any nation—the 
power of vested interests to control human. 
lives. 

He is the kind ‘of a man who takes his 
country seriously, who tests out his prin- 


_ ciples in his daily life; who sees the ab- 


surdity of continuing a political democracy 


on the one hand while the financial auto- 


crats glut themselves on the other, using 
even the instruments of popular govern- 
ment to further exploit the people. While 
other people ranted and damned the men 


at the head of the system, he organized 
his ideas and experience, and is now offer- 


ing a substitute for the system; recogniz- 
ing that it is the system which, after all, 
is the real obstacle to industrial freedom, 


The advocates of the old order of Drive’ 


ilege are ss ae in es Glenn Plumb, 


Mr. 
Glenn E. Plumb is an attorney for the | 


criticism doesn’t 
work, Glenn Plumb, whom we know, to 


Be a new caue of society, one MS 
the foundation, instead of star 
apex. Now, his plan for laying 
dation of this new social strt 
not fulfil the requirements of — 
needs; we are not familiar 


ture an opinion. on that score, | De 
through knowledge of — 
through a common » sympathy with his 


Plagbeen who have cman S 
selves from the uraeny. of things, 


life—we believe Mees it ‘is ane 
are to be the normal channel es 


pedieuta of society fre et or 
aa es desire to eo cig 


ey scm Henn : yee us” aie 
all means. But the tripartite ideal of 
agement of public utilities is in f 
mony with ‘the ire’ which  y 


ung Eoneroraesies:. if THe aa 
usually undertaken with ti 
Because of the antagonism 
between din, ait bos mos 


